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ABSTRACT
This research aims to obtain information regarding the relationship between independent variables,
namely; Transformational leadership (X1), organizational culture (X2), work motivation (X3), and
Competency (X4) with the dependent variable being the work productivity of the Principal of the
State Elementary School (Y) Primary School Development Sector of the Batam City Education
Service, both individually and collectively. The population of this study was all employees of the
Head of SDN for Primary School Development at the Batam City Education Department, totaling
145 people. In this study, there was no classification of differences between State Primary School
Principals based on type or class status, both types of State Primary School Principals had the same
treatment. Samples were taken using simple random sampling techniques. By using the Slovin
formula, a sample of 59 people was obtained. The research results show a significant positive
influence of transformational leadership (X1), organizational culture (X2), work motivation (X3),
and Competency (X4) on the work productivity of State Elementary School Principals (Y) as
indicated by the F valuecount amounting to 30,627. This value is much smaller than the F valuecount at
the alpha significance level of 0.05, namely 2.95, or F = 30.627 < F0,05(4:57) = 2.54. The relationship

pattern of the four variables is expressed by the multiple regression equation = -9,643 +
0,357X1 + 0,328X2 + 0,167X3 + 0.597X4. This means that the better the transformational
leadership of the Principal of the State Primary School, the better the organizational culture in
which the Principal of the State Primary School works, the higher the work motivation of the
Principal of the State Primary School, and the higher the competency received by the Principal of
the State Primary School, the higher the work productivity will be. Principal of the State
Elementary School. Previously, based on validity and reliability tests, all instruments met the
validity and reliability requirements. If calculated per variable, the variable that has the most
influence is the organizational culture variable, which has a coefficient of determination of 54.1%.
This means that organizational culture is the factor that most influences the work productivity of
State Elementary School Principals.

Keywords: Transformational leadership, Culture, Motivation, Competence and Productivity

1. INTRODUCTION
The success of an organization is greatly influenced by the ability of the Principal of the

State Elementary School who serves as the implementer in achieving organizational goals. It is the
Principal of the State Primary School who actively plays a role as a driving force for organizational
activities and helps maintain the survival of the organization. The survival of the organization can
be maintained if you pay attention to the quality of the Principal of a State Primary School,
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remember that the Principal of a State Primary School is an important asset as a driver and
implementer of the organization's operational activities. The importance of the ability of the
Principal of a State Primary School in achieving organizational success demands its existence as an
opportunity or chance to improve and develop personal potential in order to obtain optimal results.
One way is to increase work productivity. This is important, considering that the work productivity
of the Principal of a State Primary School will influence the productivity of the organization, so
that organizational goals can be achieved.

The organization's management makes various efforts to improve human resources,
especially principals of state elementary schools, so that they have quality, potential and high work
performance that can ensure the survival of the organization in the future. This is because the
Principal of a State Primary School is the greatest asset for the survival of an organization, because
it is the Principal of a State Primary School who will manage and utilize other resources; The more
the Principal of a State Elementary School can optimize existing resources, the better the
organization will be so that organizational goals can be achieved. However, in reality, not all State
Elementary School Principals are an asset to the organization, but there are actually those who
become a burden to the organization. The thing that determines this condition is work productivity.
The work productivity of a State Primary School Principal cannot be easily achieved because there
are many factors that contribute to a State Primary School Principal being able to excel. Things
that can support increasing work productivity of State Elementary School Principals include work
environment, motivation, work facilities, compensation, leadership supervision, and vertical
communication.

Motivation is the key for individuals to be productive, because motivation is what drives
humans to work. A person's work motivation is driven by his desire to become an independent
human being and to actualize himself. Positive work motivation will be able to influence work
attitudes, where the desire to achieve work productivity influences him to be able to work as well
as possible. A job without adequate work facilities will result in low quality work, which will then
affect the work of the Principal of a State Primary School. Adequate facilities will facilitate a
person's work process, so that the goals to be achieved can be achieved. Work facilities can include
organizational equipment and supplies.

Organizations that have adequate facilities will be able to make it easier for Principals of
State Elementary Schools to complete their duties. The availability of the necessary facilities will
be able to improve the quality of work which will be reflected in work productivity. One of the
determining factors to expedite the completion of the tasks assigned to the Principal of a State
Primary School in an organization is the leadership carried out by superiors. A leader in an
organization plays an important and determining role. A leader who is effective in his leadership is
able to develop and empower existing resources and facilities to achieve organizational goals.
Apart from that, leaders are also able to create a conducive and enjoyable work climate. To achieve
a conducive and pleasant climate, a leader must demonstrate his ability to take control of the
organization and act as an integrator, coordinator, mediator, dynamist, act as a parent and also act as
an educator.

Leaders are required to be able to create an attitude of openness, a family working
atmosphere, and be able to explain existing problems transparently. In other words, leaders are
required to be able to direct subordinates in their work so that subordinates are able to work well.
In the work environment, transformational leadership is manifested in daily behavior in dealing
with subordinates. This behavior will determine efforts to create a work atmosphere and climate
that is conducive and family friendly. Leadership behavior that can foster conducive working
conditions is leadership that places subordinates as the main factor, namely as human beings who
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have dignity, image, feelings and intentions like themselves. By placing subordinates as the main
factor, it is hoped that subordinates will have high work motivation so that they are able to carry
out the tasks given to them and are able to increase their work productivity.

Apart from that, what is also an important key to increasing work productivity is how the
organization humanizes the Principal of State Elementary Schools. If management can humanize
State Elementary School Principals, then State Elementary School Principals will be motivated to
excel. Principles of State Elementary Schools who work have achievement motivation, will show
sincerity in their work. In the end, work enthusiasm and enthusiasm increases so that work
productivity will also increase. There are many things that can cause an increase in the work
productivity of a State Elementary School Principal in an organization, including organizational
culture, promotions, monthly income, interests, attitudes, knowledge, leadership attention,
responsibility, opportunities to obtain higher education, job satisfaction. , work environment,
superior transformational leadership, work motivation, and so on. However, the main targets in this
research are superiors' transformational leadership, organizational culture, and work motivation.
How big is the influence of superiors' transformational leadership, organizational culture, work
motivation, and competence on the work productivity of State Primary School Principals, both
individually and together, is interesting to study in research.

Based on the background of the problems described previously, it can be understood how
important it is to increase the work productivity of State Elementary School Principals in order to
create better dynamics of organizational life.

From this description it can also be understood that many factors can influence the increase
or decrease in the work productivity of a Principal of a State Elementary School in an organization.
The factors referred to are:
(1) What is the work productivity of the Head of State Primary Schools at the Head of SDN for
Elementary School Development in the Batam City Education Department?
(2) Are there efforts being made to encourage Principles of State Elementary Schools to
increase work productivity?
(3) How is the implementation of transformational leadership by the Head of SDN in the
Elementary School Development Division of the Batam City Education Department?
(4) Are there any efforts made by the leadership to improve the quality of their leadership?
(5) What is the organizational culture of the Head of Elementary School Development for the
Batam City Education Department? Are there any efforts made by leadership to improve
organizational culture? And What is the work motivation of the Head of State Primary Schools,
Head of SDN for Primary School Development, Batam City Education Department?

Based on the background description previously stated, the problem of this research can be
formulated as follows:
1. Is there an influence of superiors' transformational leadership on the work productivity of State

Elementary School Principals in the Primary School Development Division of the Batam City
Education Department?

2. Is there an influence of organizational culture on the work productivity of State Elementary
School Principals in the Elementary School Development Division of the Batam City
Education Department?

3. Is there an influence of work motivation on the work productivity of State Elementary School
Principals in the Elementary School Development Division of the Batam City Education
Department?

4. Is there an influence of Competency on the work productivity of State Elementary School
Principals in the Elementary School Development Division of the Batam City Education
Department?

5. Is there an influence of superiors' transformational leadership, organizational culture, work
motivation, and competence together on the work productivity of State Elementary School
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Principals at SDN Heads in the Elementary School Development Division of the Batam City
Education Service?

In general, this research aims to obtain information regarding the relationship between
independent variables, namely; Transformational leadership (X1), organizational culture (X2), work
motivation (X3), and Competency (X4) with the dependent variable, namely the work productivity
of the Principal of the State Elementary School (Y) Head of the Elementary School Development
Division of the Batam City Education Service, both individually and jointly.

Specifically, this research aims to:
1. To determine the influence of superiors' transformational leadership on the work productivity

of State Elementary School Principals at the Head of Elementary School Development in the
Batam City Education Department.

2. To determine the influence of organizational culture on the work productivity of State
Elementary School Principals at the Head of Elementary School Development in the Batam
City Education Department.

3. To determine the effect of work motivation on the work productivity of State Elementary
School Principals at the Head of Elementary School Development in the Batam City Education
Department.

4. To determine the effect of competency on the work productivity of State Elementary School
Principals at the Head of Elementary School Development in the Batam City Education
Department.

5. To determine the influence of superiors' transformational leadership, organizational culture,
work motivation, and competence together on the work productivity of State Primary School
Principals at SDN Principals in the Elementary School Development Division of the Batam
City Education Service.

It is hoped that the results of this research will be especially useful for Principals of State
Primary Schools in the Elementary School Development Division of the Batam City Education
Department, namely as accurate information material so that they can always improve superiors'
transformational leadership, organizational culture, work motivation and competence so that
optimal work productivity can be achieved. achieved. The results of this research can also be used
as important information for the leadership of SDN Heads in the Elementary School Development
Division of the Batam City Education Service in creating dynamics in the development of work
productivity of State Elementary School Heads.

Apart from that, the results of this research can also be used as accurate information for
Principals of State Elementary Schools, while for all parties who are interested in obtaining basic
information and data in conducting further research related to this research, especially regarding
other influencing factors. towards increasing the work productivity of State Elementary School
Principals.

2. IMPLEMENTATION MODEL

From the theoretical explanation above, the variables in this research are transformational
leadership, organizational culture, work motivation, and competency as independent (free)
variables and the work productivity of State Elementary School Principals as the dependent
(bound) variable.

4
PENANOMICS: INTERNATIONAL JOURNAL OF ECONOMICS

https://penajournal.com/index.php/PENANOMICS/

https://penajournal.com/index.php/PENANOMICS/


Information:
X1 : Transformational leadership
X2 : Organizational culture
X3 : Work motivation
X4 : Competence
AND : Work Productivity

Based on the theoretical basis and framework that has been put forward, this research
hypothesis can be formulated as follows:
1. Transformational leadership influences the work productivity of State Elementary School

Principals at the Head of Elementary School Development in the Batam City Education
Department.

2. Organizational culture influences the work productivity of State Elementary School Principals
at the Head of Elementary School Development in the Batam City Education Department.

3. Work motivation influences the work productivity of State Elementary School Principals at the
Head of Elementary School Development in the Batam City Education Department.

4. Competency influences the work productivity of State Elementary School Principals at the
Head of Elementary School Development in the Batam City Education Department.

5. Transformational leadership, organizational culture, work motivation, and competency together
influence the work productivity of State Elementary School Principals at the Head of
Elementary School Development in the Batam City Education Department.

To obtain empirical data regarding the observed variables, this research used a set of
instruments in the form of questionnaires. Questionnaires are used to collect information regarding
superiors' transformational leadership, organizational culture, work motivation, competency and
work productivity of school principals.

The conception underlying the preparation of the instrument departs from the research
variable indicators which are derived from dimensions based on the theory of each variable that has
been constructed. Next, the indicators or grid are explained into several questions/statements,
according to the meaning contained in the indicators.

The research instrument in the form of a questionnaire (questionnaire) for the variables of
superior transformational leadership, organizational culture, work motivation, competence and
work productivity of the Principal will be described in detail as follows:
a. Conceptual Definition
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Principal work productivity is a measure of the extent to which resources are included
and combined in the organization and used to achieve a series of results in the form of goods and
services. Meanwhile the indicators are; 1) division of work, 2) work support facilities, 3) task
development, 4) responsibility for work, and 5) quality standards.
b. Operational Definition

The work productivity of the Principal is an activity to see the attitude of the Principal
regarding the level of work productivity, which is measured using a questionnaire, grades or scores
obtained using a Likert Scale which is in the form of a scale with five choices and consists of 5
statement items. The school principal's work productivity score is obtained from the total score of
5 statement items with a theoretical score range between 5 and 25.
c. Some instrument

From the conceptual definition described above, the indicators measured in this variable are
work effectiveness which originates from: 1) the division of work, 2) work support facilities,
3) task development, 4) responsibility for work, and 5) quality standards. These indicators
were developed into 5 instrument items. 2. Transformational Leadership Variable (X1)

a. Conceptual Definition
The transformational leadership of superiors is the style of behaving and acting of a

superior that is seen from; 1) how to give tasks, 2) how to give orders, 3) how to make decisions, 4)
how to motivate subordinates, and 5) how to enforce discipline.
b. Operational Definition

Transformational leadership from superiors is an activity to see the Principal's view of the
leadership activities carried out by the leadership, the measurement of which is carried out using a
questionnaire, grades or scores obtained using a Likert Scale in the form of a scale with five
choices and consisting of 5 statement items. The supervisor's transformational leadership score is
obtained from the total score of 5 statement items with a score range between 5 and 25.
c. Some instrument
From the conceptual definition and operational definition described above, the indicators measured
in this superior transformational leadership variable are 1) how to give tasks, 2) how to give orders,
3) make decisions, 4) how to encourage the enthusiasm of subordinates, and 5) enforce discipline.
a. Conceptual Definition

Organizational culture is the Principal's assessment of the values, norms, philosophy and
regulations that apply within the group at the institution to carry out the work that has been
determined in an effort to achieve mutual success. The indicators used to measure organizational
culture variables are (1) Individual initiative; (2) Tolerance for risky actions; (3) Support from
management; (4) System. reward; and (5) Communication patterns.
b. Operational Definition

Organizational culture is an activity to determine the Principal's attitude towards the
organizational culture implemented by the organization, which is measured using a questionnaire,
grades or scores obtained as an assessment of the Principal using a Likert Scale in the form of a
scale for the Principal's assessment with five choices and consisting of 5 items. statements that
describe the culture of the organization. The organizational culture behavior score is obtained from
the total score of 5 statement items with a score range between 5 and 25.
c. Some instrument
From the conceptual definition described above, the indicators measured in this variable are
organizational culture which originates from (1) individual initiative; (2) Tolerance for risky
actions; (3) Support from management; (4) System. rewards; and (5) Communication patterns.
These indicators were developed into 5 instrument items.
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a. Conceptual Definition
The work motivation of a School Principal is the overall driving force or driving force that

gives rise to the desire to carry out activities or activities in carrying out duties as a School
Principal which are carried out systematically, repeatedly, continuously and progressively to
achieve goals. This variable construct that was developed has indicators, namely intrinsic and
extrinsic dimensions. Indicators of the intrinsic dimension are awareness, needs and hopes.
Indicators of the extrinsic dimension are praise and punishment.
b. Operational Definition

Work motivation is an activity to see the Principal's view of his motivation towards work,
grades or scores obtained using a Likert Scale in the form of a scale with five choices and
consisting of 5 statement items. The work motivation score is obtained from the total score of 5
statement items with a score range between 5 and 25.
c. Some instrument
From the conceptual definition and operational definition described above, the indicators measured
in this work motivation variable are (1) awareness, (2) needs, (3) expectations, (4) praise, and (5)
punishment.
a. Conceptual Definition

The implementation of the Principal Competency program is the provision of income in
both material and non-material forms by the organization during the period of employment with the
aim of increasing work morale and improving the physical and mental condition of the Principal.
The indicators are; 1) basic income, 2) fulfillment of physical and mental needs, 3) allowances, 4)
facilities and 5) services.
b. Operational Definition

Competency is an activity to see the Principal's view of his Competence after work, which
is measured using a questionnaire, grades or scores obtained using a Likert Scale in the form of a
scale with five choices and consisting of 5 statement items. The Competency Score is obtained
from the total score of 5 statement items with a score range between 5 and 25.
c. Some instrument
From the conceptual definition and operational definition described above, the indicators measured
in this work motivation variable are; 1) basic income, 2) fulfillment of physical and mental needs,
3) allowances, 4) facilities and 5) services.

The research analysis technique used is simple and multiple regression analysis. This
technique is used to answer problems related to which factors are the most dominant influencing
the work productivity of the Principal and to determine the extent to which the independent
variables that researchers suspected at the beginning of the research influenced the Principal's work
productivity.
3. A measurement scale is an agreement that is used as a reference to determine the
length and shortness of the intervals in the measurement, so that if the measuring instrument is used
in the measurement it will be able to produce quantitative data. With this measurement scale, the
variable values   measured by this instrument can be expressed in numerical form so that it will be
more accurate, efficient and communicative. The most frequently used way to determine scores is
to use a Likert scale. The way to measure it is by providing answers, the Likert scale is used to
measure the attitudes, opinions and perceptions of a person or group of people about a social
phenomenon. In scoring, each answer given by the respondent is given a score using a Likert scale.
Next, the scores will be added up according to the order of the statement numbers.
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4. RESEARCH RESULT

1. Instrument Validity and Reliability Test
A trial of the research instrument was carried out to select valid instrument items. By

obtaining the validity of each item, it can be known for certain which items do not meet the
requirements in terms of their validity.
A. Validity Test

The instruments tested were analyzed with the aim of selecting valid items. Analysis of the
instrument provides information on the items answered with assessments that are not much
different from most Principals in the Elementary School Development Division of the Batam City
Education Department, as well as informing which items from the items provided can represent
indicators of the variables being measured.

To see the relationship between the score of each item and the total score in this variable, the
Pearson formula is used.Product Moment”. Whether an item is valid or not is determined by a
comparison between the correlation coefficient and the r table. If the correlation coefficient is
greater than r table, then the item is declared valid, conversely if the correlation coefficient is
lower or equal to r table then the item is declared invalid. Validity test calculations were
carried out with the help of SPSS for Windows version 17.00 software.

B. Reliability Test

Reliability shows an understanding that an instrument is trustworthy enough to be used as a
data collection tool because the instrument is good. A good instrument will not direct respondents
to choose certain answers. Instruments that are reliable will produce reliable data too. If the data
really matches reality, then no matter how many times it is taken it will still be the same. Reliable
means trustworthy, so reliable. (Suharsimi Arikunto, 2006)

A research instrument is said to be reliable if it has an alpha value greater than 0.60. To
test the reliability of the instrument, the Alpha Cronbach reliability coefficient was used, which was
calculated using the reliability procedure in the SPSS for Windows version 17.00 program package.
Of all the questions asked by the researcher, namely 25 questions from 4 independent variables and
1 dependent variable, each with 5 questions, the result was that all questionnaire questions were
declared RELIABLE. So that all the questionnaire questions can be processed properly.
Table
Reliability Test Results

No. Variable Reliability Value Table
Parameters Information(Cronbach Alpha)

1 Transformational
leadership

0,779 0,600 Reliable

2 Organizational culture 0,755 0,600 Reliable
3 Work motivation 0,761 0,600 Reliable
4 Competence 0,758 0,600 Reliable
5 Principal work

productivity
0,808 0,600 Reliable

Source: SPSS viewer processed data
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2. Descriptive Data
In this research, the data collected is data from four variables, including the work

productivity of the Principal as the dependent variable, transformational leadership, organizational
culture, work motivation, and Competence as the independent variable. The research was carried
out by distributing research instruments to 62 school principals in the Elementary School
Development Division of the Batam City Education Department. The description of each research
variable can be explained as follows:

The work productivity of the Principal is obtained from the distribution of research
instruments to the Principal which includes; 1) division of work, 2) work support facilities, 3) task
development, 4) responsibility for work, and 5) quality standards. From the five instrument items,
data was obtained for 62 respondents. After statistical processing it shows the following results:
the minimum value obtained is 11 and the maximum value is 23 from the calculated range. The

next calculation, gives the average value ( ) is 18.21, the mean or Median (Me) is 18 and the
Mode (Mo) is 20, the standard deviation is 2.91 and the variance is 8.49.

Transformational leadership as the first independent variable is described in the instrument
items as follows; 1) how to give tasks, 2) how to give orders, 3) make decisions, 4) how to
encourage subordinates' enthusiasm, and 5) enforce discipline. Based on the data obtained after
statistical processing, it shows the following results: the minimum value obtained is 14 and the
maximum value is 25 from the calculated range. The next calculation gives the average value (X1)
18.95, the mean value or Median is 19 and the Mode is 20, the standard deviation is 2.24, and the
variance is 5.03.

Organizational culture as the second independent variable is described in the instrument
items as follows; (1) Individual initiative; (2) Tolerance for risky actions; (3) Support from
management; (4) System. rewards; and (5) Communication patterns. Based on the data obtained
after statistical processing, it shows the following results: the minimum value obtained is 14 and
the maximum value is 24 from the calculated range. The next calculation gives the average value
(X2) is 18.94, the mean value or Median (Me) is 19 and the Mode (Mo) is 20, and the standard
deviation is 2.20.

The Principal's work motivation as the third independent variable is described in the
instrument items as follows; (1) awareness, (2) needs, (3) expectations, (4) praise, and (5)
punishment. Based on the data obtained after statistical processing, it shows the following results:
the minimum value obtained is 14 and the maximum value is 24 from the calculated range. The
next calculation gives the average value (X3) 19.05, the mean value or Median (Me) is 19 and the
Mode (Mo) is 20, and the standard deviation is 2.28.

Competence as the third independent variable is described in the instrument items as
follows; 1) basic income, 2) fulfillment of physical and mental needs, 3) allowances, 4) facilities
and 5) services. Based on the data obtained after statistical processing, it shows the following
results: the minimum value obtained is 15 and the maximum value is 22 from the calculated range.
The next calculation gives the average value (X4) 19.59, the mean value or Median (Me) is 20 and
the Mode (Mo) is 20, and the standard deviation is 1.62.
3. Hypothesis Testing

Based on the results of multiple linear regression analysis between pairs of
transformational leadership data (X1), organizational culture (X2), work motivation (X3), and
Competency (X4) on the work productivity of the Principal (Y), as shown in the attachment, it is
known that the value of the multiple regression coefficient b1 = 0,357, b2 = 0,328, b3 = 0,167, b4 =
0.597, with a constant value of -9.643. Thus the form of influence of transformational leadership
(X1), organizational culture (X2), work motivation (X3), and Competency (X4) on the work

productivity of the Principal (Y) can be described by the regression equation, namely: = -9,643
+ 0,357X1 + 0,328X2 + 0,167X3 + 0.597X4.
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To find out whether the regression line equation model can be used to draw conclusions or
whether the regression line equation is significant or not, it can be tested using analysis of variance
(F-test). The research results show that the regression equation is very significant because Fcount
smaller than Ftable (4.57) (30,627 > 2,54).

Multiple correlation analysis of transformational leadership data pairs (X1), organizational
culture (X2), work motivation (X3), and Competency (X4) on the work productivity of the Principal
(Y) produces a double R correlation coefficient of 0.826. This means that the work productivity of
the Principal is influenced by these independent variables. This means that transformational
leadership is getting better a boss, the better the organizational culture where the Principal works,
the higher the Principal's work motivation, and the higher the competency received by the
Principal, the higher the Principal's work productivity.

To determine the magnitude of the contribution of the transformational leadership variable
(X1), organizational culture (X2), work motivation (X3), and Competency (X4) on the work
productivity of the Principal (Y) can be done by squaring the correlation coefficient. The result of
squaring this quantity is 0.682. Thus it can be concluded that the contribution of transformational
leadership is large (X1), organizational culture (X2), work motivation (X3), and Competency (X4)
together on the work productivity of the Principal (Y) is 68.2%, in the sense that 31.8% others are
influenced by other variables not observed in this study.

The next calculation is to find the correlation coefficient of each variable with the
following results;
The results of simple linear regression analysis calculations pairing transformational leadership
data with the work productivity of school principals, the regression coefficient b value obtained
was 0.840 and the constant a value was 2.298. Thus, the regression equation between the

transformational leadership variable and the work productivity of the principal is = 2,298 +
0,840X1.
A simple correlation calculation of the transformational leadership variable data pair with the
school principal's work productivity (Y) produces a correlation coefficient r of 0.646. To find out
whether the correlation coefficient r obtained is significant or not, a test was carried out using the
"t" test analysis. The results of the "t" test analysis obtained the t valuecount amounting to 6,556. If
this value is consulted with the t valuetable (0.05) t value is obtainedtable amounting to 1.671. This
shows that the correlation coefficient between transformational leadership (variable1) with the work
productivity of the Principal (variable Y) is very significant. The results of this simple correlation
analysis mean that there is an influence of Transformational leadership on school principals' work
productivity. The strength of the relationship between transformational leadership (variable1) with
the work productivity of the Principal (variable Y) can be known from the results of calculating the
coefficient of determination. The coefficient of determination value is 0.417. This value provides
an understanding that 41.7% of the variation in the Principal's work productivity variable is
explained by the transformational leadership variable. The results of the calculation of a simple
linear regression analysis pairing organizational culture data with the work productivity of the
Principal, the regression coefficient b value obtained was 0.973 and the constant value a was
-0.220. Thus the regression equation between the organizational culture variable and the work

productivity of the Principal is = -0,220 + 0,973. A simple correlation calculation of the pair of
organizational culture variable data with the work productivity of the Principal produces a
correlation coefficient r of 0.735. To find out whether the correlation coefficient r obtained is
significant or not, a test was carried out using the "t" test analysis. The results of the "t" test
analysis obtained the t valuecount amounting to 8,460. If this value is consulted with the t valuetable
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(0.05) t value is obtainedtable amounting to 1.671. This shows that the correlation coefficient between
organizational culture (variable2) with the work productivity of the Principal (variable Y) is very
significant.

The results of this simple correlation analysis mean that there is an influence of
organizational culture on the work productivity of the Principal. The strength of the relationship
between organizational culture (variable1) with the work productivity of the Principal (variable Y)
can be known from the results of calculating the coefficient of determination. The coefficient of
determination value is 0.541. This value gives the understanding that 54.1% of the variation in the
Principal's work productivity variable is explained by the organizational culture variable.
The results of the calculation of a simple linear regression analysis pairing work motivation data
with the work productivity of the Principal, the regression coefficient b value obtained was 0.926
and the constant a value was 0.573.
Thus the regression equation between the work motivation variable and the work productivity of

the Principal is = 0,573 + 0,926X3.
A simple correlation calculation of the work motivation variable data pair with the

Principal's work productivity (Y), produces a correlation coefficient r of 0.724. To find out
whether the correlation coefficient r obtained is significant or not, a test was carried out using the
"t" test analysis. The results of the "t" test analysis obtained the t valuecount amounting to 8,129. If
this value is consulted with the t valuetable (0.05) t value is obtainedtable amounting to 1.671. This
shows that the correlation coefficient between work motivation (variable3) with the work
productivity of the Principal (variable Y) is very significant.
The results of this simple correlation analysis mean that there is an influence of work motivation on
the work productivity of the Principal. The strength of the relationship between work motivation
(variable1) with the work productivity of the Principal (variable Y) can be known from the results
of calculating the coefficient of determination. The coefficient of determination value is 0.524.
This value gives the understanding that 52.4% of the variation in the Principal's work productivity
variable is explained by the work motivation variable. The results of the calculation of a simple
linear regression analysis pairing Competency data with the work productivity of the Principal, the
regression coefficient b value obtained was 1.232 and the constant value a was -5.932. Thus the
regression equation between the Competency variable and the work productivity of the Principal is

= -5,932 + 1,232X4. A simple correlation calculation of the Competency variable data pair
with the Principal's work productivity (Y), produces a correlation coefficient r of 0.686. To find
out whether the correlation coefficient r obtained is significant or not, a test was carried out using
the "t" test analysis. The results of the "t" test analysis obtained the t valuecount amounting to 7,312.
If this value is consulted with the t valuetable (0.05) t value is obtainedtable amounting to 1.671. This
shows that the correlation coefficient between Competency (variable3) with the work productivity
of the Principal (variable Y) is very significant.

The results of this simple correlation analysis mean that there is an influence of
competence on the work productivity of school principals.

Strength of relationship between Competencies (variable1) with the work productivity of
the Principal (variable Y) can be known from the results of calculating the coefficient of
determination. The coefficient of determination value is 0.471. This value gives the understanding
that 47.1% of the variation in the Principal's work productivity variable is explained by the
Competency variable.

Thus, the variable that contributed the most was the organizational culture variable, namely
54.1%.
4. Discussion of Research Results

Based on the results of the hypothesis testing above, it turns out that the alternative
hypothesis proposed is significantly acceptable. The results obtained can be explained as follows:
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Hypothesis testing concludes that there is a significant positive influence of
transformational leadership (X1), organizational culture (X2), work motivation (X3), and
Competency (X4) on the work productivity of the Principal (Y) as indicated by the F valuecount
amounting to 30,627. This value is much smaller than the F valuecount at the alpha significance level
of 0.05, namely 2.95, or F = 30.627 < F0,05(4:57) = 2.54. The relationship pattern of the four variables

is expressed by the multiple regression equation = -9,643 + 0,357X1 + 0,328X2 + 0,167X3 +
0.597X4. This equation provides information that every one unit change in the value of the
independent variable will result in a change in the work productivity of the Principal.

The results of the multiple correlation analysis obtained a double correlation coefficient
value of Rand of 0.826. This value shows that the influence of transformational leadership (X1),
organizational culture (X2), work motivation (X3), and Competency (X4) on the work productivity
of the Principal is very high. The amount of contribution or contribution of the transformational
leadership variable (X1), organizational culture (X2), work motivation (X3), and Competency (X4)
together can be seen through the coefficient of determination value of 0.682. The results of this
analysis show that approximately 68.2 percent of the variation in changes in school principal work
productivity is determined/explained by transformational leadership. (X1), organizational culture
(X2), work motivation (X3), and Competency (X4) together with the pattern of functional
relationships as shown by the regression equation above. This means that if all Principals in the
Elementary School Development Division of the Batam City Education Department were
researched on transformational leadership, organizational culture, work motivation and competency
together with the work productivity of the Principal, then approximately 68.2 percent of the

variation in pairs of scores for the three variables would follow. regression equation pattern =
-9,643 + 0,357X1 + 0,328X2 + 0,167X3 + 0.597X4.

If calculated per variable, the variable that has the most influence is the organizational
culture variable, which has a coefficient of determination of 54.1%. This means that organizational
culture is the factor that most influences the work productivity of the Principal.
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